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 CPIM Class Accelerated Offering

Due to interest expressed by students taking the Basics of Supply Chain Management class in the Fall of 2010, the APICS Tri-City Board of Directors is adjusting the traditional CPIM class offering schedule. Some have asked about having accelerated programs offered in house at interested companies. There would be two (2), six week sessions per class offered over 12 weeks. 

In addition, it is the Board’s hope that companies doing in house training might open the classes to those from other companies who are interested if at all possible. The Tri-City Chapter could get the information of class availability to others through the chapter newsletter and the local media.

Here is what the schedule would look like:

Basics of Supply Chain Management covers basic concepts in managing the complete flow of materials in a supply chain.  -  Offered alone over 6-8 weeks because this module lays the basis for all others. 

Master Planning of Resources explores sales and operations planning processes used to develop production plans and forecasting requirements. Detailed Scheduling and Planning examines the various techniques for material and capacity scheduling.  – Offered together over a 12-week period.

Execution and Control of Operations focuses on the areas of prioritizing and sequencing work, executing work plans and implementing controls, reporting activity results, and providing feedback on performance. Strategic Management of Resources explores the relationship of existing and emerging processes and technologies to manufacturing strategy and supply chain-related functions. – Offered together over a 12-week period. 

Some of the advantages of this accelerated program include:

1. Those pursuing their Certification in Production and Inventory Management, could conceivably complete all modules in 32 weeks. Under the current program, it takes 2-1/2 years. 

2. Increased flexibility depending on the instructor’s availability regarding the dates and times of the offerings. Classes could even be condensed further than the 12 weeks if the students’ and instructor’s schedules allowed for more meetings per week.

3. Companies could offer during work hours if desired and depending on the instructor’s availability.

4. Students whose companies are offering, would be attending on site and not having to travel to a different venue. 

If interested, please contact Beth Woodward, Director Education Tri-City Apics at bwoodward@inscapesolutions.com or 716-450-1487.

CPIM Class Tuition Increase

2011

Due to increases in instructor’s fees and book rates, the Tri-City Chapter must increase tuition rates for CPIM classes accordingly. As always, the cost of the class includes the Student Guide as well as practice questions for the CPIM tests on CD. 

Single class tuition (One (1) eight week session):

$400.00 member

$450.00 non-member

Accelerated class tuition (Two (2) twelve week sessions):

$650.00 member

$700.00 non-member

Tri-City APICS Classes are offered as follows: 

Basics of Supply Chain Management  

Master Planning of Resources 

Detailed Scheduling and Planning 

Execution and Control of Operations 

Strategic Management of Resources 

Review courses are very helpful in preparation for the 5 exams that must be passed in order to obtain certification, but are not limited to those seeking certification. Anyone interested in furthering their knowledge in the above areas is encouraged to attend.

If interested, please contact Beth Woodward, Director Education Tri-City Apics at bwoodward@inscapesolutions.com or 716-450-1487.
Can Your Company Benefit from a Risk Survey?
 by: Howard Deutsch 



	

	




If your organization is committed to achieving sustainable growth, conducting a comprehensive business risk survey can help you achieve your objective. Most companies and other types of organizations face many types of known and hidden risks. Some of the risks may be known to some people in the organization, but not to others including people generally responsible for identifying and managing risk. 

Conducting a risk survey enables your company to measure risk likelihood and potential risk impact, and to gather comments explaining the risks and suggestions for mitigating the risks. Risk surveys are usually sent to senior and middle management across the organization. Some organizations also have their Board members and lower level managers participate in the risk survey. 

Every risk survey should be customized to include all possible significant risks. People participating in the risk survey should have the opportunity to include any additional risks they know of. Comprehensive risk surveys typically include 60-80 types of risks. 

Risk surveys enable companies to identify and avoid or mitigate risk incidents that can be very costly, that can be harmful to employee or customer safety, that can result in significant lost business, that can kill your company's reputation or that can result in legal or regulatory action. Risk surveys also identify competitive risks, technological risks and a wide range of other types of risks. 

Failure to identify and deal with significant risks has resulted in many well known failures and countless less known failures. Following are just a few of the better known failures caused by risks that were not identified and/or dealt with before it was too late: 
• Worldcom scandal/failure 

• Enron scandal/failure 

• Arthur Andersen scandal/failure 

• BP Gulf of Mexico oil spill 

• Massey Energy West Virginia mine explosion 

• Toyota brake failures 

• Wiki Leaks – leaks of voluminous classified information due to IT security problems 

• Bridge failures due to design flaws, construction problems and inadequate inspection/maintenance 

• In the U.S., medical errors are estimated to result in 44,000 to 98,000 unnecessary deaths, in hospital settings, and 1,000,000 excess injuries annually 

• IBM failed to take Microsoft and PC's seriously 

• Hackers attacking company websites 

Critical risk questions for you and your business 

1 - What can lack of risk information followed-up with appropriate action do to your organization? 

2 - Is your company facing risks that might be very costly, or even cause your company to go out of business? 

3 - Might a business that doesn't yet exist put your company out of business within 2-5 years? 

4 - What is your business doing to identify and measure risk likelihood and potential risk impact? 

5 - Is it time for your company to conduct a risk survey?
About The Author 

Howard Deutsch is the CEO of Quantisoft, a full service survey company. 

Membership  Roster  -  July  2011

	James
	Barnes
	
	
	Bradford
	Zippo Mfg

	Mark
	Beskid
	
	
	Erie
	

	Jason
	Burt
	
	
	Olean
	Cooper Power 

	Ronald
	Calanni
	
	
	Lakewood
	Cummins Inc

	Tommas
	Callen
	
	
	Olean
	Cooper Power 

	Daniel
	Coletti
	
	
	Olean
	Dresser Rand

	Lori
	DAngelo
	
	
	Jamestown
	Resource Center

	Todd
	Eggleston
	CPIM
	
	Dunkirk
	ECR Int.

	Neil
	Garner
	
	
	St Marys
	Pure Carbon Co.

	Brenda
	Gray
	
	
	Lakewood
	Cummins Inc

	Daniel
	Imfeld
	
	
	Lakewood
	Cummins Inc

	Santhosh Kumar
	Janarthanam
	Warren
	Superior Tire & Rubber 
	

	Robert
	Jones
	
	
	Warren
	Betts Industries 
	

	Linda
	Kottwitz
	
	
	St Marys
	Morgan AM&T
	

	William
	Kottwitz
	
	
	St Marys
	Pure Carbon Co.
	

	Keith
	Lecker
	
	
	St Marys
	Pure Carbon Co
	

	Johanna
	Mazur
	
	
	Lakewood
	Cummins Inc
	

	Linda
	Mc Master
	Lakewood
	Cummins Inc
	

	John
	Petrucci
	
	
	St Marys
	
	

	Nabin
	Pudasaini
	
	
	Randolph
	
	

	Donald
	Schaut
	
	
	St Marys
	
	

	Joel
	Simpson
	
	
	Olean
	Cooper Power 
	

	William
	Widell
	CPIM
	
	Lakewood
	Titan X
	

	Beth
	Woodward
	CPIM
	Jamestown
	Inscape
	

	Brian
	Zampogna
	CSCP
	Jamestown
	

	Stacey
	Zetterlund
	
	
	Falconer
	SKF Aeroengine NA
	


1.  Minutes of the previous meeting were distributed and edited.

2.  The financial budget and statement of financial activity were shared and reviewed.

3.  The accelerated education offering was reviewed as an option for our students and members.
4.  The board is still looking for volunteers to participate on the board for the upcoming program year.Retrieved from "http://www.articlesbase.com/strategic-planning-articles/a-guide-to-inventory-reduction-47366.html"











	
	Name
	Phone 
	E-mail Address

	 President, 
Treasurer
	Todd Eggleston, CPIM  
	 (716)  363-3449
 
	Tfe1965@yahoo.com

	Vice President 
 - website –
	     -    open    -  
	 
	  

	 Membership
	Brenda Gray
	(716) 456-2318
	Brenda.L.Gray@cummins.com

	Secretary
	Bill Kuppinger
	(716) 763-2214
	kupp67@gmail.com

	 Education  
	Beth Woodward, CPIM
	(716) 665-7615
	bwoodward@inscapesolutions.com

	 Programs  

Arrangements
	 Bill Widell, CPIM
	(716) 450-1533
	wwidell@stny.rr.com


	Newsletter   
	 Bill Kuppinger
	(716) 763-2214
	kupp67@gmail.com

	 Publicity / Marketing
	Beth Woodward, CPIM
	(716) 665-7615
	bwoodward@inscapesolutions.com
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